
 
WELCOME to the Division of Dermatology 

STRATEGIC PLANNING RETREAT 
Tuesday April 24, 2018, 2-6PM 

AGENDA: 

1:45-2:00PM Registration Registration 
2:00-2:15PM Welcome & Introduction 

Understanding the mission and vision of the Division of 
Dermatology  

Dr. Vincent Piguet,  
Division Director- Dermatology 
Department of Medicine,  
University of Toronto 

2:15-4:15PM 
 

Understanding how to utilize University Research, Education and 
Fundraising resources to enrich the Division 

Welcome to guest speakers:  
Dr. Michael Farkouh 
Dr. Arno Kumagai 
Mr. Chris Adamson 

2:15-2:25PM Defining the DoM Research Environment Dr. Michael Farkouh,  
Vice-Chair Research,  
Department of Medicine,  
University of Toronto 

2:25-2:45PM Discussion Discussion 
2:45-2:55PM Defining the DoM Education Environment Dr. Arno Kumagai 

Vice-Chair Education,  
Department of Medicine,  
University of Toronto 

2:55-3:15PM Discussion Discussion 
3:15-3:25PM Defining the DoM Fundraising Environment Mr. Chris Adamson, 

Senior Advancement Officer 
Department of Medicine,  
University of Toronto 

3:25-3:40PM Discussion Discussion 
3:40-4:15PM PART 1: Defining the Division in the context of Research, 

Education and Faculty to identify potential prospects, 
expectations and opportunities  

Group Table Component: 
please see activity sheet 
instructions on your table 

4:15-4:30PM BREAK BREAK 
4:30-5:40PM PART 2: Defining the Division in the context of Research, 

Education and Faculty to plan for next steps of enrichment 
Nominate a member of your 
table to present SCOPE 
assessment. We invite the 
collective group to engage in 
discussion with the presenting 
group. 

4:30-4:55PM TABLE 1: Research   
4:55-5:15PM TABLE 2: Education   
5:15-5:35PM TABLE 3: Faculty  
5:40-6:00PM Closing Remarks: What does the Division want to become and how 

can you help get us there?  
Dr. Vincent Piguet,  
Division Director- Dermatology 
Department of Medicine,  
University of Toronto 

Please forward any comments or feedback to Monica Flak, Facilitator & Strategic Planning Officer via email: 
monica.flak@utoronto.ca 


